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LEVEL

LEVEL

55% teaching-related activities 25% teaching-related activities
25% discipline specific research 55% discipline specific research

Teaching track Research track Practitioner track

National / global leader
in teaching & learning

1

Institutional
leader in
teaching &
learning

Scholarly
teacher

Universiti Teknologi Malaysia (UTM) major career pathways

Royal academy of engineering (2018). The Career Framework for University Teaching: Background and overview.



LEVEL

LEVEL

LEVEL

National / global leader
in teaching & learning

S A N
| 1
Institutional
leader in Scholarly
teaching & teacher
learning

PROMOTION CRITERIA (CUMULATIVE)

INFLUENCE

Exercises national and
global influence in
teaching and learning

LEADERSHIP KNOWLEDGE

Delivers lasting impact Contributes to
in teaching and learning pedagogical
across the institution knowledge

SKILLS COLLABORATION

Employs evidence-based Supports a collegial
teaching to support student and collaborative
learning and engagement learning environment

ATTITUDES DELIVERY

Demonstrates a reflective Offers effective design,
and professional attitude delivery and assessment of

that develops over time courses and materials

Royal academy of engineering (2018). The Career Framework for University Teaching: Background and overview.
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( Self-assessment )

BEBEBIR - MAZRBET - HEHFERRKREREE B E R R

25

HEEE
( Professional activities )

WA AERSENEE LT ENEREE - FMREERZMEE - 8&
MELE - DURMHEEBMNERNGERY - AIUFES ZZHE5

RHBRE

BEBBETE
( Measures of student learning )

HEBBRIASHERGERNS T - MERMNOUZEEHBEHENRE -
BEEENE (BIRBRERFENMNEREE/RE - EmHhBERE
BRBEERE ) - BEENE (BEEEHERRE - 8L AHEE
BERBERZBMMS - BECEHABENR - BRX - EEX0IE)

[l {7 R 8& A 5% ol

( Peer evaluation and recognition)

REARSMREITTHVE - MERERSHABNELENTE (WHE2
BE - mH - HEES) - HIKBINIHBAEER ( BT
Tk - WEMRERNKE - REARISAEAIZN - MRS
%) - REEEFRO (NHBEIR - HERESE )

I B https://www.teachingframework.com/framework/promotioncriteria/




TABLE: Examples of evidence that could be included in a promotion case for each level of teaching achievement, structured within four evidence domains

Self-assessment

Professional activities

Measures of student learning

Peer review and recognition

Institutional

Scholarly

collegial teacher

Reflects on their national
and global influence in
teaching and learning,
and their impact on
advancing educational
knowledge, collaboration
and/or excellence

sted for Institutional Leader in Teaching and Leaming, plus

- Participation in government consultation committees
- Invited speaker at national/global events in teaching and

learning

- Participation in and leadership of high-impact national and

global educational programmes

ed fo
Institutional surveys of student perception or experience
Institutional pass rates/progression rates

Standardised tests (institutional level)

tutional Lea

derin Teaching an

eaMmIng, plus

5

ources

stitutional Leader in Teaching and Learning, plus:

- Publications, ditations, research grants and income

within the field of teaching and learning

- National and global press coverage
- National/global awards and prizes

Reflects on how their
leadership in teaching
and learning has helped
to create an inclusive,
supportive and
aspirational learning
environment that
adwvances student
learning

Sources listed led and Collegial Teacher, plus:

- Leadership role in strategic institutional curriculum andfor
policy development

- Design and delivery of high-impact course inmowvation

- Leadership of QA or accreditation processes

- External reviewer/trainer/advisor

Assessments made by graduate recruiters and
employers

Students’ self-reported learning gains, student
engagement surveys (programme or institutional
level)

Programme pass rates/progression rates

Concept tests or standardised tests (programme level)

ed and Collegial Teacher, p

ed for Ski

- Letters of reference from senior university
managers, external collaborators and those who
have taken inspiration from the candidate’s
educational approaches

- Reports from collaborators, external impact
reports/case studies

Reflects on their
personal teaching
philosophy, describing
how evidence-informed
approaches are used to
contribute to both
student learning and
pedagogical knowledge

Sources ollegial Teacher, plus:

- Active use of ‘Action Research’ methods in their teaching
practices

- Invited speaker at key events in teaching and learning

- Reviewer of scientific papers and articles about teaching and
learning within and/or beyond own discipline

- Visiting/honorary position held at other institutions

- Active member of teaching and learning research group

d fo

Sources lis d and Collegial Teacher, plus
Students’ self-reported learning gains (course level)

Student engagement surveys (course level)

sted for Skilled and Collegial Tea

- Letters of reference from research collaborators

- Refereed conference and journal publications in
teaching and learning

- Research grants and income for teaching and
learning development projects

Reflects on their
personal teaching
philosophy and its
development over time,
as well as the role they
play in nurturing an
academic environment
that advances collective
educational excellence

Sources listed for Effective Teacher, plus
- Mentoring and peer-coaching of teaching colleagues

- Participation in programmes of educational reform,
innowvation and/or development

- Membership of institutional educational committees
- External examiner/trainer

- Participation in teaching and learning conferences/events
within and/or beyond their school or discipline

Sources for Effective Teacher, plus:

Retrospective assessment by alumni

Assessments made by graduate recruiters and
employers with respect to specific
courses/experiences

Student and/for institutional prizes/achievements that
can be linked to specific course/programme

Student learning journals

Concept tests (course level)

Sou sted for Effective Teacher, plu

- Letters of reference from: staff mentees, external
examiners and collaborators

- Authorship of widely-used text books and e-
learning materials

- Pedagogical conference presentations

- Institutional and national teaching
awards/fellowships/prizes

Reflects on their
educational approach
and its development
over time, identifying
how it supports effective
student learning in the
context of the cohort,
discipline and institution

- Details of courses taught (student numbers, nature of
teaching, assessment methods, etc.)

- Details of student support and guidance provided

- Participation in certification and training in teaching and
learning

- Samples of course materials

- Construction of a teaching portfolio

Student evaluation surveys and student interview
feadback

Informal and unsolicited student feedback

Pass rates, attrition rates and student prograssion
that can be attributed to specific courses
Examination/assessment results, benchmarked
against other cohorts

Evaluation of student products or projects

- Peer observation of teaching

- Peer review of course content, objectives and
materials and/or teaching portfolio

- Review and letters of reference from teaching
mentor

- Letters of reference from: students, alumni,
Director of Studies, Head of School and
course/programme leaders

The Career Framework for University Teachers ( 2018, April ) . Retrieved October 15, 2022, from https://www.rhgraham.org/resources/Career-Framework-for-University-Teaching.pdf



— ~ BESMNKEBFRERET ZHBAFEE

( — ) MZEAXUniversity of British Columbia(UBC)

HIEAEEE
( the Professoriate Stream )

HEAEHREEE
( the Educational Leadership Stream )

#48 ( Professor )

FEBZITE ( Professor of Teaching )

B4R BI2U8 ( Associate Professor ) FERIZIZ ( Associate Professor of Teaching )
BhIEHUR ( Assistant Professor ) | ZUEBBIIBR IR ( Assistant Professor of Teaching )
B iEE
( Scholarly Activity )
H2 e
o ( teaching ) ( teaching )
#5IRH R R
( service) ( service)
HEHEE

(educational leadership)

University of British Columbia (2020) . Guide to Reappointment, Promotion and Tenure Procedures at UBC.




BigiEEN ( Scholarly Activity ) WEEER

B nEE—EmES  EREENEZEN .
{F# 2117 (traditional scholarship)
CRREmMZEBERERE - FmEE - HHEGHEBRNEREZE  SREEUIINIRETHESE -
2 Bfiif(scholarship of teaching)
AEREFNHAE  MEHHUBMBJNCEMEERZMNER - BHECHERE -
BEIMEEEIR - BEEEMMTE -  ERINEBESE - EAHEEERE Bt AXEREERH
EHEEMTEEEEE  EAGRHAI IS ERAE -
B Z BB (professional contributions)
EEERVEREE - Siigey LI2RR5 - ERMHEREENE R L EIEM 2RIRBEEFm

University of British Columbia ( 2020 ) . Guide to Reappointment, Promotion and Tenure Procedures at UBC. p10-12.



2.H B (teaching ) RIFMWBEER

HETEEER B EBINEN M ( effectiveness ) MIEZELFZE ( popularity )

AUMEER  HEEMNEE - HZB@EEMERERNAETEE - EHEER - #H8ER -
BE2H - WBENEE/aI R - HEEENMBEMBERNTE
HBTEBRBENIE - TRREBMHABLE -

HEFNESE  BERR - BENE - REMBNTE - 5ERXHNEES -

University of British Columbia ( 2020 ) . Guide to Reappointment, Promotion and Tenure Procedures at UBC. p13.
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BFEHFD=R ( the Summative Peer Review of Teaching Rubric )

Learning Design ‘ Teaching Activities ‘ Educator Development

Exceptional

An educator held in the highest regard by
their peers and the institution, who achieves
lasting impact in teaching and leaming over
a sustained period. An exemplary role
meodel in enhancing teaching and supporting
learning.

Qutstanding

A distinctive educator, recognized by peers
for the guality of their teaching. Displays a
strong and evident commitment to teaching
and learning and its continuous
improvement, and has made significant
contributions to this.

Excellent

An expert educator within their discipline,
recognized as such by their peers.
Commitment to and engagement in the
enhancement of teaching and learming.

High Quality

A highly effective educator within their
discipline, as judged by peers, who
demonstrates a highly collegial approach to
enhancement of teaching and learning.

Successful

A competent educator, as judged by
experience and achievement, with a
sincere, collegial commitment to the
teaching & learning mandate of the
discipline.

Developing

An engaged but developing educator,
requiring some experience, opportunity,
mentorship andfor support to enhance their
teaching practice.

Poor

An educator who falls short of the
expectations of teaching guality, for reasons
of either commitment and/or ability.

UBC ( 2019 ) .A rubric for Summative Peer Review of Teaching. Retrieved from https://ctlt2013.sites.olt.ubc.ca/files/2019/07/2019-07-17_sprt_rubric_.pdf




Command of subject matter; engagement of and with students in
teaching, lzamning and assessment activities across an individual's
enftire teaching contribution; effective and student-centred

TEACHING ACTIVITIES communication of concepts, ideas and material that reflects
developments in the field, the ability to support/positively challenge
the intellzctual development of students.

Esteemed by peers as an educator of the very highest caliber. Displays a mastery of a vanety of effective instructional
rorements, figkdwork,

approaches across a range of cantexts applicable to the fisld (2.g. . practice-based envi
mmmun placements, ons. eie ), resulfing in consistent! engagement of and achievement by leamers.
Exceptional [Excepti o teaching thatis 5LI51:II'IEH0\|'E|'J3|NQ pElg'IlIl of time au:'ll:ssy‘mngmaﬂmms Examples may include:

» Estesmed as a ‘master teacher” in the instiuton, potentialy recognized exdemally (3M feaching feliowship or other extema awards
of similar calber, =)
= Aoty secks o undersiand areas students find chalenging, and develops sirategies to highlight and address these dfficulties.

Fecognized by peers to be an educator of remarkable quality. Teaching demonstrates a balance of support for and challenge

HER RS RBETZF ZBIETRATIEFE © | o | i s Sea o s ot S o e e

= Expert management of leaming activities, with strong student engagement throughout.
= Teaching materiads and'or instructiona approaches are wsed by others.

114

\

|Ain expert teacher who consistently can both use and adapt discipline-appropriate, student-centered leaming strategies to
varous contexts. Consistent focus on methods and approaches to improve engagement of students to deepen and enhance
|thesr leaming. Exarmples may include:
Excellent «+ Deep (beyond the leaming activity) and broad (implications of material) command of subject matter
mﬂmaﬂzﬁs on feedback from students on their leaming (e.g. mid-course evaluations, mid-placement
evaluative comments in small group leaming. te.).

» Assistant Professor (3.06) — potential for successful teaching T e e e B e ﬁqﬁ:‘mﬂ'ﬂ?ﬁpﬁm .

» Associate Professor (3.07) — evidence of successful teaching beyond that of an Assistant Professor %%T% ﬁ@iﬁﬁmﬂnﬂ“mﬁ i Sevuliobudin s
¢ Full Professor (3.08) — high quality in teaching High Quality | » Efieciveuse of stuier-certered pproaches and earing stategie (o5 ckers, par.share, small group discusion

+ Instructor (3.02) — evidence of ability and commitment to teaching e e e s e e 1 e )

» Senior Instructor (3.03) — evidence of excellence in teaching T TV e g oo o e

+ Professor of Teaching (3.04) — outstanding achievement in teaching @ﬁﬂ%ﬁ%ﬁmmﬂ?ﬂmﬁﬁmﬁﬁ” Cher s of T o).

5 ful = Creates 3 respectful, inclusive and engaging atmosphere for dialogue and leaming.

Uccessu « Demonstrates up-to-date knowledge of recent developments/issues within the fiedd (and/or how to aceess information )
and modals ther appiication successfully (e.g., prachice g.udelnes expected competencies for the profession).

+ Effectivaly balances leamer’s needs with other involved parties (2.g.. interactions with patients, in court, students and
teachers in placement settings, &)

Educator demonsiraies awareness of gaps in teaching practice (as it relates to student engagement, preparedness,
Dl'Emuﬂ style, discipline-approprise approaches to teaching, etc ). Efforts and commitment to improve. Examples may

. * Seellstnuseamwdw@mmhﬂswmmﬂmmmdmymt|nmquu|:nmeteadlng
Developing approaches for the content and context they are working with.

«  Minor issues with professionalism towards teaching.

= Limited exidence of use of dscpline-appropriate approaches proven to support student keaming.

= Some issues with subject matier knowledge.

[Teaching raises seriows concams in refation to one or more of the following: professionalism, organization and preparation; the
ability to engage students: the knowledge of subject matter. Examples may indlude:
= Unprofessional behawor, cancalling teaching activities, non-inclusive or hostile approaches.
Poor » Uses a sngle approach to teaching when the material or the context calls for diferent approaches o optimize shudent
leaming. Shows no interest in, and/or resistance to, considering aitemative approaches.
= Falling to provide clear and timely guidance on expectations, assessments &ic.
= Teaching & a level inappropriate for the course and'or failure to respond to significant student concems.

ieved from https://ctlt2013.sites.olt.ubc.ca/files/2019/07/2019-07-17_sprt_guidance_notes_.pdf




3.3{B%¥%E ( Educational Leadership ) RIRHNEBEEE

EELRE - 2F7 - BREEE

K&

HHSB - DB SRVBIFIFCUE -
HRERSTERNEKRER
REIEER - BEENBRESFZABRNEEHEREE

SH Y-S pd- i

HANMBEARERZ LR - MEEFEZEEAT - S E8=EH - BRESF -
A7 - BIXMBRAS ZHENE - 518 - SRR - EXE - TFHSEMEBFTH}ZEM -
BERENMBAMZESNER - BEEMETEEES -

ESER  HithHWHEBMBLEERE 2 =ilE0 -

BUHBEEWBAVEET] - MHFEISZMIEETRE - FEERHBERZME
BERAZSEENE - g 25 -
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Universit¥ of British Columbia (2020) . Guide to Reappointment, Promotion and Tenure Procedures at UBC. p.14-15



— -~ BIOMNKEBFRERET ZHBAFFEE

( Z) %EE University of Glasgow

LEBNEEASEE  SURFEZETAFTEFEIS

Learning, Teaching &

Grade Research & Teaching Research Research Scientist : Academic Clinician
Scholarship
10 Professor Professor Professo_nql Academlc
Clinician
9 |Senior Lecturer / Reader Senior Research Semor.Res'earch Senior Lecturer / Reader Senlor' Acgdemm
Fellow Scientist Clinician
8 Lecturer Research Fellow | Research Scientist Lecturer Academic Clinician
Research Associate Research Associate Academic
7 Lecturer . . . Lecturer L
Associate Scientist Clinician

University of Glasgow ( n.d. ) - Academic appointment & promotion policy : Academic career tracks ° Retrieved from https://reurl.cc/0X4jvY



https://reurl.cc/0X4jvY

AEEKREZERE - BNEEZMO0N - BFIREMREAERAE

R BAEFRE B - HEMEBMAZFRE
(Research & Teaching) ( Learning, Teaching & Scholarship )

o Al : EWd (outputs)
A : TR BB

( research & A2 : #2Bp ( award generation ) A BEmyEEE
scholarship ) ( learning & teaching practice )

A3 : 58 ( supervision)

B: ®2 (impact)

C: BBENMHEERE B : 2l - MERRMTE
( learning & teaching practice ) ( scholarship, knowledge exchange & impact )
D:¥E - EENMESH C: 5 - EHMSH
( leadership, management & engagement ) ( leadership, management & engagement )
E:&E&E (esteem) D : & (esteem)

FERERBSHERBNEL
cSHRRE "BEEYBEE, - 1560% -
< 10RRE " BiAERERE AEEHESHE, - (560%

University of Glasgow ( n.d. ) ° Academic appointment & promotion policy : Academic career tracks. Retrieved from


https://reurl.cc/0X4jvY

B . HEBEMEBMHERE ( Learning, Teaching & Scholarship )

#EIEH

i th Z AR ERNER

A BEEHBER
( learning & teaching practice )

HHZR - RE - TEETREBEREIFTGE - FREFEM - FREBIFRRE
SERHBEE ; ERTREEREE - BNH=E
XHFEEERBSHNEEIIRR ; SIAFMNEZEN

TRHBEER - BRHBERER

2L EA B R0 22 B

B: S AMZMABE | . gyxE  gAE  SREE PR HERENEZERSEY
( scholarship, knowledge . shnEass 2 B G SRR . E5] AN £ 4] 48 = v RE g
exchange & impact ) SMEERASBFE 2 a0 - BSNEEBE B F R
- REWMRE - EBIIEHES
- MIEBEBNBBRERMZITHRIR
C: 4HE - T 2B - RESNZBBMAUBENER
( |eadership’ management & d %Egg%*i%ﬁéé N ﬁﬁ%%’l’%ﬁ?*ﬂiﬁ@]
engagement ) - HEEREE - 2REBREBREZEET - mEFRETEZER
- HESBNBBZEE - MRESHNGRE , BEHREEEEEE -

D : B (esteem)

Y TR el e e T A
WS EENGEEE RN ENERE

University of Glasgow ( n.d. ) . Academic Promotion Criteria Research & Teaching Grades 7-9. . Retrieved from https://reurl.cc/gMx0Eb
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