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+ + +

What did you observe?
What do you think?

What are you wondering?

+ + +

My Journey to HEA Fellowship
(2019 NCTU HEA Fellows & Senior Fellows)

Prof. Po-Han Chiang

nstitute of Biomedical

MNational Chiao Tung Universify
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Yﬂarkeﬂng time  an ongoing scholarly process

throughout their careers

* "learning activities related to
the profession of teaching that
occurs after initial certification”
(Fishman, 2016, p. 14)

511‘6&23.4 key

4

Fishman, B. (2016). Possible futures for online teacher professional
development. In C. Dede, A. Eisenkraft, K. Frumin, & A. Hartley (Eds.),
Teacher learning in the digital age: Online professional development in
STEM education (pp. 13—-30). Cambridge, MA : Harvard University Press.

Features of
Effectlve TPD

BEHENOEBRIEE ( content focused )

2. BERAZBER (adultlearning theory ) -
SRR ENEENEE (active learning )

3. XHEHBSEHENHEMEE (teacher
collaboration )

4. ZRHBEG (models ) RBUHEBRGIFE
E ( modeling-)

5. RMUBBEHE (coaching ) REXRXZH
( expert support )

6. REHHBEOEERBANEE (feedback and
reflection )

7. RHREBFEMRIETI ( sustained duration )
Darling-Hammond et al. (2017)
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What & Why
HEA scheme?
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Higher Education Academy
Fellowship

3
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Ll 7\ Higher Education N .
AdvanceHE -\ Academy B

https://www.heacademy.ac.uk/individuals/fellowship

FELLOWSHIP  STUDENT SUCCESS  DISCIPLINES ~ KNOWLEDGEHUB  INSTITUTIONS  PSF

OVERVIEW

FELLOWSHIP
CATEGORY TOOL

HEA Fellowship demonstrates a personal and institutional commitment to professionalism in learning and teaching in higher education.

FELLOWSHIP four categories, from Associate to Principal, Fellowship provides individuals with recognition of their practice, impact and leadership

CATEGORIES

hing and learning. HEA Fellowships are embedded in the UK and have been adopted by increasing numbers of highe

111,000 Fellows across the world.

education institutions globally, from the Americas to Australasia. As of Dec 2018 there are ove

s El

APPLYING FOR
FELLOWSHIP

Fellowship brings you a range of benefits:

https://youtu.be/rfudXdd7¢94
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More than 150,000 fellows are now recognised around

the world with a personal and institutional commitment
1 50 3 0 0 0 I e I Iows to professionalism in teaching and learning in higher

education. All data correct as of 1 October 2021

Fellowships Fellows working in over 100 countries

¥ 150,163 V¥
‘. Fellowships }

69 N

98,002 34,881 1,448 Associate Y !
Fellows Aééﬁg\'ﬁée ( ':I,:rtlarl}gl\';’ugl (mz’n'"frﬂsa 1 0 ] 8 7 2 Fellows based
e “ PD outside the UK
NYCU Regine Lin 17 ﬁﬁt 85 G Io bal H E

Partners

100 Countries
150K HEA
Fellows

2006-2022, Advance HE

HEAT 15550 E S R AR E|

Objectives & Actions

B =SEEAHEFHAdvance HESEH ENE R SIS ERERER
H#EDr. Kay Hack (AHE Lead for STEM){E{L I35 Ef
&= HAEMHMME L E/B BT ALE

I HEA Associate Fellowship : 11

HEA Fellowship : 141 (60% % #B18)

I EEE—EREE SIS EREP L (HEAT)
F_EEESHEIEENETEET KAEERK(QUT Global
weond  Consultancy team & 15558 &
T M EZTEmA2s AR/ B/ E R EN

B HPpBE2UER - 1S AHE
=R 8fiISenior Fellow ; 2iPrincipal Fellows g =3
2019~2020 2 7 2B 00%32 38 13

F_= m Principal Fellow: 261 (BB RAHEE - TASARE)
m Senior Fellows: 91

m Fellows: 2111 (21 E3UHETENPLE)

m Associate Fellows: 41§i
75 Jith B B B P S B AR O Q@L(HEAfellowsmp)
EEEESHIEINER - §’”‘EZ£3€X§’%H&EII

2018~2019




2022/10/21

2020~2021

F=lE

2 Principal Fellow
27 Senior Fellows
81 Fellows

11 Associate Fellows
+#121 tIHEA Fellows

2021~2022" g
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m Fellows: 191
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2022~2023

FhlE

NYCU HEAT CPD

S ESEIE-E
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Sustainable X%
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2023~

NYCU Reflhe Li
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BRHETE V25 AN - 100018+ £/ TR ITAER
BIEREREEEHE XN BREITAE (UKPSF)MELEEF
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SEHNBREEEHNERE
BIEEEEMBZIAS
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FEE MM #EAdvance HE - QUTLURE 2IRHEA%
HEfF

THEBNSHEXUERREABHRESR

RISHH IR NBER  HRAZErISHE
FHBE M
THERRESHEREE RN EE N ESHERT
SKHICLTHEREl (B 24 SCLTHE + EMI)
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Teaching in higher education is a
profession and a mission with a vision.

2021-2022 (55 J&E)IFEITESR : https:/tinyun corn25t7V8r: 2019-2022 FEMiS3EI R EE—3ZhR : https:/ireurl.cc/IRAWZd

m Missions
To support Taiwan higher education professionals to
¢ achieve effectiveness in teaching and learning
® obtain international recognition as a high-quality teaching professional

11
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NYCU HEA Community & Recognition

Since 2018, NYCU has successfully supported and mentored 167 faculty staff and Ph.D. students through Advance HE
CLTHE programs. 121 were successfully awarded HEA fellowships at all levels. 266+ participated in HEAT CPD workshops.

% v £

11 81 27 2

Associate Fellows Fellows Senior Fellows Principal Fellows

More than 150,000 fellows are now recognised around

the world with a personal and institutional commitment
1 50 y 0 0 0 Fe I I ows to professionalism in teaching and learning in higher 8 5 G I o ba I H E

education. All data correct as of 1 October 2021

Fellowships: Fellows working in over 100 countries P a rt ners

~
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121 HEA Fellows
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+ + +

What is the CLTHE
certificate program?

Advance HE x NYCU
Certificate in Learning and Teaching in
Higher Education (CLTHE)

3 Modules
12 days ®
60+ hou rs Module 3 : Leading learning and

teaching in higher education context

Module 2 : Enhancing professional
practice in higher education

® Module 1 : Delivering learning and
teaching in higher education

‘ La
NYeU Regme bn 7 EmmmdiiEzes
Higher Education Accreditation far Teaching

13
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NYCU CLTHE COURSE MAP

Module 1 Module 2 Module 3
Principles of Learning, Enhancement of Continuing Professional
Teaching & Assessment in Professional Practice in Development and Scholarship
Higher Education Higher Education of Teaching & Learning

A A

,,,,,,,,,,,, |[ Interdisciplinary

|
fm———————af—— - ————— 11 Curriculum Design |r———————— . | Curriculum & :
| UK I Student- 'l + LOs & Grad I A t | r—————— | Collaboration |
| Professional !| centered 'l Attributes || -as Learning || SDGs in : |+ curriculum Design |
| standards : | teaching and } |« Assessment Tasks || -of Learning ! I Higher |: * Graduate Attributes |
} Framework | LActive learning | } * Learning Activities } : -for Learning | | Education || * Employability |

—_—
|
|
|
|
|
|
|

| Wilr I I
oo bo b o b o o b o
|

Lo - L] L___

-
|

r——————— B e
| Outcome-led | | Microteaching : Pedagogy & Practice :\ Reflection ” Scholarship of |: The Future of |
| Teaching and | | & Peer |I'+ Innovation and ||+ Effectiveness || Learning and :, Higher |
| Constructive }' Observation/ |: Creathlt! |} * UKPSF || Teaching (SOTL) || Education/ |
: T ‘I Feedback || ° Student g e Design-Based || « DBR Poster || Continuing |
,,,,,,,,, Lf*f*fi*fﬂ_. Discipline h :ctlon n ” Showcase |l Professional :
Cap o TEmTmTmmmmmm T esearc * High-Impact |
x | Development
Vv" EREE s ETEhD NYCU Regmélfi——————"— “1 + Evidence-Based Lo~ PNl | 27
Higher Education Accreditation for Teaching . e = =

2022-2023 NYCU CLTHE TIMELINE
Fellowship Fellowship
Application Application
Online Submission
Formative
Feedback O
Module 3
O 2023 End of
Module 2 O Apr
2023 Feb. '
Module 1 O ~2023 Apr.
2023/1/11
O 2022/11/5 ~2023/1/13
~2022/9/8

14
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Higher Education Accreditation for Teac

“AdvanceHE

CLTHE Program

International, Collaborative & Blended Delivery

15
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What are the benefits of the programme?

Reflect critically on your
experience as a learner and
a teacher

evidence

of professional practice

“AdvanceHE

NYCU Regine Lin 31

B PR = 2SR B R RS
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n M TTREBEZHEZE - REIAVNBEEEHEAS

n BRBEAFMPNAEESIE  HEHBESERE

n HEFSEIRSEFHEEEFELE (Professional Standards
Framework ; PSF)

n BB ESHEEAdvance HE EEIE A S IS £ ERE
(HEA Fellowship Bl E 2 EESAMEEFH G 520])

n XFHERESELR

n HEAMI A I EEREEMMN 2 IER & ammmmmEney

- NYCU Regine Lin
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Standards Framework) W KEIR &K - BREL
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Higher Education Accreditation for Teaching
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NYCU Regine Lin 36
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“AdvanceHE

This is to certify that

Ying-Che Hsieh

has achieved the status of
Senior Fellow (SFHEA)

CONGRATULATIONS TO OUR NEW

TR AT

In recognition of attainment against the
UK Professional Standards Framework for
teaching and leaming support in higher
education.

Fellowship reference

BRRXAMHBBETERR

Date of Fellowship

13/08/2021
-kn"}[.‘.‘x.‘ { Bt el
Alison Johns Stephen Marston

i B o Duscsors
Acearce HE

NYCU Regine Lin

+ + +

What is NYCU CPD

—L%E 5‘5 ﬁx/fﬁ :

/II

19
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k2R3 K EPS S #UE:

EIKTEM. HEABE. KEHRE

?\-cpfes.sio‘,’¢
Professional Development in HEA %,
. HE Learning & Teachi %
R swkmingE  ——p Fellowship T 2D
TE i T EmEm G BE

CLTHE Program + Continuing PD
3 modules, 12 days, 60+ hours

P
4 _'\ f

HEBReE @

|

NYcu L,‘T:E, Profg, i:km% -"i*;&, \“tEfl{étio
“3‘10%, 4;' W\%\) "6/%
PLCs = HEA 3 CLTHE 3%
SoTL £ Mentors -  Instructors
wEpias  F BDBHHY EEF  §
HEBBAR

Cas

'3\/ ARSI

i @
39

sBEM e

Higher Education Accreditation for Teaching B’reﬁ EE ;A—)CK ** 1?%%
IIIPI2PE282282882021 ™
4 BAFRERERBT
b WA W RIURERR

“Effective EMI Pedagogy
and Examples in Taiwan
Higher Education

A2 HSRAE
KRR

PBERZ K
HHBS2RTRESR

PRBRAZEK
BERBERRFD

AWMKRER
BAIERA

2021F8H118(=)
10 : 00—12: 00
13 :30-15:30
via Webex

Southern Cross Univ.
Centre for Teaching
& Learning

e

'§/ E P UL AR

Higher Education Accreditation for Teaching

NYCU Regine Lin

A picture/equation is
worth a thousand
words

BROEMIA®
LRBRABIH
My Daily EMI
Classroom: Tips for
English Medium
Teaching and Learning

BORERPER : 68/
B KHE, HeWREEM
RENARR

My EMI Experience
Across Different Class
Sizes and Disciplines

ABHRIRTMER
BAYBBHEEER

40
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f;“\ NYCU HEAT [5RRAEA BIR SR A ERE P
\{, 2021=65288 @

NYCU HEA Community of Practice

Emergency Online Teaching Support

2021.5.14 BHENERAEESBET

Bam—ErEEEE

SE ARt ESRNEER
—RZAERGF I EHREESEREH40nline Teaching Support

EESHIEAIHEATE S B BN PollyiE i

ISR FHEEH ETrouble shooting

BEEEERTRIUB-EIETEAHEAZE  BIEES L AKFFFERA - great vibe going
on: WEEES

+BECABEEY DL *EEENIENEER +E U EREEAL #RIA #NYCUHEAT
#NYCU #HEAT #CLTHE #HEA

Jhilh-Sheng W Sirial Lim

Making Your Online Classrooms
Active!

Dr. Polly Lai SFHEA, 30 October 2020

\ 45 FEHRESR -NearPod B BETRES

TREAZASMEE R 2R EAPEEIR | FHEA

ASlidofTiEREERE

FREAZZ A B IR A FRIFIFSHIR | SFHEA

HHNEREE | BB MERBIB

7 FBRAE AR S B EMERL 2B | FHEA

Kahoot AFIZIFER
| BIERAMMERSETIRSR FEXHIE | FHEA

mEBBRELF

Streaming Your Class Like a Pro
- FRBAZEARIBGEZERFERR MEBRIESUR | FHEA
g ] 2 27 K 5
W OENERREG NYCU Regineth 2

21
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T 5E34% | SFHEA

RINAR EIERA

BB EE—IE » EM| B8R
RARSBNERELS

Along With Students: Transforming Teaching
through Digital and Blended Learning

ER#BHIE | FHEA

FREARRK EVBRBEAERFHER

BRI SRR
#B#ﬁ!ﬁﬂﬁ

Challenges and Strategies for EMI
Courses in Medical Technology

Effective English-Medium
Instruction (EMI) Pedagogy
and Examples in Taiwan
Higher Education

RSG5 EA

HIEER
BB
817151

20225%7827H(=)
10: 00-12: 00
13: 30-15: 30
via Webex

&R ERIE
W EERR BRSBTS
BLAEMIERENEH

My EMI Story: A Beautiful Accident?!

BRFEIRIIT | FH EA

BIARA HEHBRTES
‘*%%E%mﬁﬁiﬁEw

How to prepare EMI as a nervous
English speaker

[t
‘/ EPREENERE

r Education Accreditatior

iii
¥

=RiC]

e

i

=50

BLAEMIEME RS S
My EMI Story: A Beautiful
Accident?!

1o eE
BEANBEER/NEMR
2022.7.27

u ltrafast
h
PhotonicsLab
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o
4: shmsre f:"‘f‘g
| N 73
. =50 &)
- i j i L}
&= - 85% + % @

m |LOs, active learning, peer evaluation, team-
based learning, problem-based learning, ...
/

Kahoot] =

Areas of Aetivity

Bloom's Taxonomy

Produce new orcrigma o
rags e RS 347 G e v e

I
evaluate

analyze

Outcomes

23
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Features of
Effectlve TPD

BEHANVER LA ( content focused )

2. ME R AZBIER (adult learning theory ) -
SEEEHEMEENZEE ( active learning )

3. ZHFEHEBSEHENHEISE (teacher
collaboration )

4. ZRHEBEH (models ) REMNHEBREIFIE
EE ( modeling) .

5. RHBEBEHE (coaching ) REXRXZH
( expert support )

6. REHBEFEERBHESE (feedback and
reflection )

7. RERBBIFEMAETI ( sustained duration )
Darling-Hammond et al. (2017)

v ¥ E'V |
N

PREA3E KX HEA Fellows
BEI1N0BREESIEHREIF

HMHESE REMREE  EHNDE

ES @ BET MRBES BERZH
S msa EXZEMH BEEZE

BEREe

BEPEE
BRHEE HEEaT
SRBEEH HETES
SRS RERRE ..
SEBEH PR EE BT EE
BIERZE #BZEN RS
PR N E B BioZE8
RRBE Mg T Ee
MR RIESHIE sszes
wRBEH WL TEE WEHEEN
ERAEH BRNZ6 RILFEEH
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Shang-Da Yang
Distinguished Professor,
Institute of Photonics

Technologies & Department of
Electrical Engineering, NTHU
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Albert Kong

Distinguished Professor,
Institute of Astronomy, NTHU
Senior Fellow HEA
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Jiun-Tai Chen
Distinguished Professor,
Department of Applied
Chemistry

Senior Fellow HEA
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Nai-Ying Monica Ko
Distinguished Professor,
Department of Nursing, NCKU
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Yuan-Chieh Tseng
Distinguished Professor,
Department of Materials
Science and Engineering
Senior Fellow HEA
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FHEA - £{EB 5 FEMMER BRSER

“I felt this course extremely valuable since it inspired me to review
my teaching practice and gave me a deeper understanding of
fundamental and effective teaching concepts [K6]. Before taking this
course, | always focused on how to teach students more, and how to
organize the teaching materials effectively. However, since | started this
certificate course, | have begun to use a variety of student-centered
motivational activities and understanding students’ learning to structure the
design of my course systematically (Ahmed, 2013) [K3, V3].”

SFHEA - fi KFEIEE % T3 3R4F IS 2R

"l enrolled in the Certificate in Learning and Teaching in Higher Education
(CLTHE) Program in 2021. Through participation in the CLTHE program, |
felt fascinated to learn new teaching and learning approaches (K6).
Many lecturers and faculty conceptualized abstract concepts into in-
class activities that are aligned with learning outcomes. | learned to
incorporate learning theories into course design and engage students

in active learning in both offline and online environments (K2, V2). *
NYCU Regine Lin
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“In 2021-2022, | participated in the training session designed by the Certificate
of Learning and Teaching in Higher Education National Yang Ming Chiao Tung
University. Training was divided into three modules between September 2021
and January 2022. Each module lasted four days. The most beneficial aspect
of this training is understanding the fundamentals of teaching and
learning, including concepts such as constructive alignment, a clear set of
intended learning outcomes, and the use of evidence-based activities to
improve learning effectiveness. In addition, the training program provided me
with information that helped me reflect on some of my teaching values.”

FHEA - RASMEP O BREBZEIREE

I joined NYCU's Certificate in Learning and Teaching in Higher Education
(CLTHE) program, and my teaching has been transformed with the
knowledge of the UK Professional Standard Framework (K6). The
framework has served as a valuable guide for me to improve teaching
quality. The comprehensive set of professional standards and
descriptors has shown me how each aspect of my teaching should be
considered and aligned to ensure success.
NYCU Regine Lin 53
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Pioneering accreditation
centre at Taiwanese university
rewards teaching excellence

28 Jul 2020 | Advance HE

A strategic intiative at Natonal Chiso Tung University (NCTU), Talwan,
Is teoagnising and rewarding teaching excellence

NYC U Acvance HE IS working with Scagsmic devaiopsrs at Natonal Chiao Tung Univarsity (NCTU) in & Stategic initatie 1o énhancs tasching skcelence, oftenng
the '

HEAT

individuals teaching excelience.

"We will build on this work, creating capacity from within the University so
that we can apply for accreditation for our own development programs and
confer Fellowships ourselves. Our staff is key to this transformation, and |
am so pleased in their response to our call to ‘Be the change we want to
see’. Through their commitment, this development opportunity will empower
them in their teaching, and | am absolutely confident we embed a culture of
continuous enhancement in teaching excellence.”
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Certificate in Learning and Teaching in Higher Education (CLTHE)
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“In the past, speaking of teaching quality, we often
emphasized students’ learning qualities; however, we rarely
focused on the educators’ professional development.
If educators do not know what the most effective teaching
methods are, it goes without saying that it would be
impossible for them to offer students a quality teaching and
- i @ g learning environment.” - Professor Chen
National Chiao Tung University (NCTU)
Taiwan
Dr Polly Lai said that o S WL it 0
activity on the final i ateir 808
with each group Ur RN
56
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Higher Education Accreditation for Teac
National Yang Ming Chiao Tung Universi
(HEAT. NYCU)
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External Examiners
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Mentoring &
Fellowship Review 59

R B MR
CPD Framework Delivery Team

RIFEHE SIERSERE SBEREBE 2 SRFUMERE HESEIBE
Sirirat Lim, Albert Kong, Nien-Ti Tsou, Tian-Li W, Regine Lin,
SFHEA SFHEA Fellow HEA Fellow HEA SFHEA
Management Astronomy Material Science  Semiconductor TESOL
of Technology Engineering Technology
PRQAT R MW REBZRIFE EM{CEIERE
Jiun-Tai Chen, E-Wen Huang, Yu-An Lu, Tommy Wang,
SFHEA Fellow HEA Fellow HEA SFHEA
!H‘aﬂm.m Applied Material Science  Foreign Language
- Chemistry Engineerin Languages & Teaching &
CLTHE Ilnlmry Team u v Lite%atugre Rasaarcﬁ Center
HESEIRE TRmESmEEE AR EI{ENEHE  Michael Peter
Regine Lin, Albert Kong, E-Wen Huang, Tommy Wang, Nicholas 5,
SFHEA SFHEA / &KX Fellow HEA SFHEA Fellow HEA
TESOL Astronomy Material Science Language Language
Engineering Teaching & Teaching &
Research Center Research Center
s#?::l:‘tlllllaﬂ RRUMERE REE RIS
rirat Lim, Tian-Li Wu, Linda Wu, Tiffany Chin,
HEEEEAY SFHEA Fellow HEA Fellow HEA Fellow HEA
HEA Fellowship MfaT"aﬁﬂmlﬂ"‘ Semiconductor Language Language
= = of Technology Technolo, Teaching & Teaching &
Re““ Gnmmlttaa 4 Researc%\ Center Researcﬁ Center
NYCU Regine Lin 60

30



2022/10/21

wREpRR
Charles Choi,
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Engineering
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Communities
of Practice

Of the Teachers
By the Teachers
For the Teachers

COMMUNITIES OF
PRACTICE

"Groups of pgopleswiio share a concern
or a passion f thing they do and
learn how e t better as they

interact regulashy.”

WENGER & WENGER-TRAYNER (2015)

Canva
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TPD in Higher Education .
Teaching & Learning

NYCU Regine Lin
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by Regine Lin @ NYCU HEAT
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Thank You!

[BHRR K M1EE
reginelin@nycu.edu.tw

Please share your
takeaways, comments,
or questions in the chat.
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