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全球在地
教師自主
教學發展
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What did you observe?

What do you think?

What are you wondering?

My Journey to HEA Fellowship 
(2019 NCTU HEA Fellows & Senior Fellows)
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https://www.facebook.com/NYCUHEAT/posts/285697813737255

大學教師
教學專業發展策略
Teaching Professional 

Development Strategies
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Teacher 
Professional 
Development

• an ongoing scholarly process 
throughout their careers

• "learning activities related to 
the profession of teaching that 
occurs after initial certification” 
(Fishman, 2016, p. 14)
Fishman, B. (2016). Possible futures for online teacher professional 
development. In C. Dede, A. Eisenkraft, K.  Frumin, & A. Hartley (Eds.), 
Teacher learning in the digital age: Online professional development in 
STEM education (pp. 13–30). Cambridge, MA： Harvard University Press.

9NYCU Regine Lin

Features of 
Effective TPD
1. 聚焦教師的學科領域（content focused）
2. 融合成人學習理論（adult learning theory），

強調教師主動學習（active learning）
3. 支持在教學場域裡的教師合作（teacher 

collaboration）
4. 善用教學實例（models）及有效教學示例和觀

摩（modeling）
5. 提供教學輔導（coaching）及專家支持

（expert support）
6. 提供教學回饋與反思的機會（feedback and 

reflection）
7. 提供⾧期持續性的培訓（sustained duration）

Darling-Hammond et al. (2017)

10NYCU Regine Lin
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1. 嘗試開設高等教育教學培訓課程

2. 建立教學與研究結合的觀念，提
供教學研究基金，⾧期推動教學
研究

3. 持續發展教學社群與師徒制的教
學專業發展策略

4. 嘗試推動客製化的教學專業發展
策略，以提升教師參與動機

5. 針對各項教學專業策略之做法，
進入研究

11NYCU Regine Lin

教學專業課程
教學專業課程係指學校針對㇐項教學主題進行⾧期且多
次的教學培訓，或針對高等教育的教與學提供⾧期培訓
並認證（certification）。

歐洲與亞太地區的大學多以教學專業課程作為教師基礎
教學知能培訓的做法，並搭配高等教育教學認證，以建
置高等教育教學體系。例如英國的大學所提供的高等教
育教學認證課程，需經過高等教育學苑（Higher 
Education Academy, HEA）認可，以符合英國高等教
育教與學專業標準架構，且鼓勵2006年後新進教師修
習教學認證課程。 (陳琦媛、蘇錦麗, 2013, p. 166)
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(附贈台南縣上導覽)

陽明交大國際高教培訓暨認證 (est. 2018)
NYCU Center of Higher Education Accreditation for Teaching (HEAT)

全球在地、教師自主、永續發展

What & Why 
HEA scheme?
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Higher Education Academy 
Fellowship

https://youtu.be/rfudXdd7r74https://www.heacademy.ac.uk/individuals/fellowship 16
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Taiwan*1 – NYCU
50th Global Partners of Advance HE

85 Global HE 
Partners

100 Countries
150K HEA 

Fellows
2006-2022, Advance HE 

17NYCU Regine Lin

HEAT 培訓暨認證發展與規劃

 臺灣率先與英國Advance HE合作推動國際高教培訓暨認證大學



HEA Associate Fellowship：1位
HEA Fellowship：14位 (60%認證通過)

Objectives & Actions

2018~2019
第㇐屆

 臺灣第㇐個國際高教培訓暨認證中心 (HEAT)
 QUT Global 

Consultancy






■
■
■
■




2019~2020
第二屆

18NYCU Regine Lin
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


■

 陸續通過認證

■
■
■






2    Principal Fellows
27 Senior Fellows
81 Fellows
11 Associate Fellows

共121位HEA Fellows

 實體與線上遠距跨國合作




 全數通過認證

■
■
■

 UKPSF

2020~2021
第三屆

2021~2022
第四屆

19NYCU Regine Lin









2022~2023
第五屆

2023~








NYCU HEAT CPD
高教教師專業發展
Self-Initiated 自主
Sustainable 永續
Glocalized 全球在地

20NYCU Regine Lin
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國立陽明交通大學國際高教培訓暨認證
Certificate in Learning and Teaching in Higher Education (CLTHE)

Teaching in higher education is a 
profession and a mission with a vision.

2019-2022 教師培訓反饋─中文版：https://reurl.cc/lRdWZd2021-2022 (第四屆)培訓花絮：https://tinyurl.com/28tzll6n 21NYCU Regine Lin

國立陽明交通大學國際高教培訓暨認證
Certificate in Learning and Teaching in Higher Education (CLTHE)

Missions
To support Taiwan higher education professionals to

• achieve effectiveness in teaching and learning

• obtain international recognition as a high-quality teaching professional
22NYCU Regine Lin
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11
Associate Fellows

81
Fellows

27
Senior Fellows

2
Principal Fellows

NYCU HEA Community & Recognition
Since 2018, NYCU has successfully supported and mentored 167 faculty staff and Ph.D. students through Advance HE 

CLTHE programs. 121 were successfully awarded HEA fellowships at all levels. 266+ participated in HEAT CPD workshops.

85 Global HE 
Partners

100 Countries
150K HEA 

Fellows
2006-2022, Advance HE 

Taiwan*1 – NYCU
50th Global Partners of 

Advance HE

Teaching in higher education is a profession and a mission with a vision.

23NYCU Regine Lin
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What is the CLTHE 
certificate program?

3 Modules 
12 days
60+ hours

Module 1： Delivering learning and 
teaching in higher education

Module 2： Enhancing professional 
practice in higher education

Module 3： Leading learning and 
teaching in higher education context

Advance HE x NYCU
Certificate in Learning and Teaching in 
Higher Education (CLTHE)

26NYCU Regine Lin
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NYCU CLTHE COURSE MAP
Module 1 Module 2 Module 3

UK 
Professional 
Standards 

Framework

Outcome-led 
Teaching and 
Constructive 
Alignment

Student-
centered 

teaching and 
Active learning

Microteaching
& Peer 

Observation/
Feedback

Curriculum Design
• LOs & Graduate 

Attributes
• Assessment Tasks
• Learning Activities

Pedagogy & Practice
• Innovation and 

Creativity
• Student Engagement
• Discipline

Assessment
-as Learning
-of Learning
-for Learning 

Reflection
• Effectiveness
• UKPSF
• Design-Based 

Action 
Research

SDGs in 
Higher 

Education

Scholarship of 
Learning and 
Teaching (SOTL)
• DBR Poster 

Showcase
• High-Impact
• Evidence-Based

Interdisciplinary 
Curriculum & 
Collaboration

• Curriculum Design
• Graduate Attributes
• Employability

The Future of 
Higher 

Education /  
Continuing 

Professional 
Development

Principles of Learning, 
Teaching & Assessment in 

Higher Education

Enhancement of 
Professional Practice in 

Higher Education

Continuing Professional 
Development and Scholarship 

of Teaching & Learning 教學實踐
研究

27NYCU Regine Lin

2022-2023 NYCU CLTHE TIMELINE

28NYCU Regine Lin
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CLTHE Program
International, Collaborative & Blended Delivery 

29NYCU Regine Lin
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國際高教培訓暨認證
教師可獲得的優勢

■ 了解高等教育中具實證支持的教學理論與方法，發展個人教學
理念

■ 幫助連結實證教學方法與自身的教學設計與實踐
■ 系統性了解主動學習教學法 ，設計有效的學習活動與評量
■ 跨領域與系所的互動與合作，激發教學與合作創意
■ 教學符合國際高等教育專業標準架構 (Professional Standards 

Framework；PSF)

■ 申請並獲得英國Advance HE 具國際公信力的專業教學認證
(HEA Fellowship 與歐洲醫學教育學會AMEE相互認可)

■ 支持教師持續專業發展
■ HEA納入教學獎申請的加分項目

32NYCU Regine Lin
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國立陽明交通大學 110 學年度傑出教學獎申請表

33NYCU Regine Lin

國際高教培訓暨認證
博士生/博士後可獲得的優勢

了解高等教育中具實證支持的教學理論與方法，發展
高等教育教學專業知能與課程設計能力，發展個人的
教學信念。

認識國際高等教育專業標準架構 (Professional 
Standards Framework)的內涵與意義，透過連結、
反思、展望，申請獲得具國際公信力的高等教育教師
認證 (HEA Fellowship)，增加國際高等教育就業力。

與大學教師及其他博士生或博士後密切互動合作，提
供觀摩與經驗分享的機會。

34NYCU Regine Lin
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What is NYCU CPD 
持續專業發展?
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© Regine Lin NYCU HEAT
39

NYCU Regine Lin

40NYCU Regine Lin
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今日講者
與主題

42NYCU Regine Lin
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Outcomes
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Features of 
Effective TPD
1. 聚焦教師的學科領域（content focused）
2. 融合成人學習理論（adult learning theory），

強調教師主動學習（active learning）
3. 支持在教學場域裡的教師合作（teacher 

collaboration）
4. 善用教學實例（models）及有效教學示例和觀

摩（modeling）
5. 提供教學輔導（coaching）及專家支持

（expert support）
6. 提供教學回饋與反思的機會（feedback and 

reflection）
7. 提供⾧期持續性的培訓（sustained duration）

Darling-Hammond et al. (2017)

47NYCU Regine Lin
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陳俊太 特聘教授 , SFHEA
Jiun-Tai, Chen
Professor 
Associate Dean, College of Science 
Director, Degree Program of Science 
(理學院副院長；應化系)

江國興特聘教授
清大天文所
Albert Kong
Distinguished Professor, 
Institute of Astronomy, NTHU
Senior Fellow HEA

曾院介特聘教授
材料科學與工程學系
Yuan-Chieh Tseng
Distinguished Professor, 
Department of Materials 
Science and Engineering
Senior Fellow HEA

陳俊太特聘教授
應用化學系
Jiun-Tai Chen
Distinguished Professor, 
Department of Applied 
Chemistry
Senior Fellow HEA

陳俊太 特聘教授 , SFHEA
Jiun-Tai, Chen
Professor 
Associate Dean, College of Science 
Director, Degree Program of Science 
(理學院副院長；應化系)

楊尚達特聘教授
清大電機系/光電所
Shang-Da Yang
Distinguished Professor,
Insti tute of Photonics 
Technologies & Department of 
Electr ical Engineering, NTHU

陳俊太 特聘教授 , SFHEA
Jiun-Tai, Chen
Professor 
Associate Dean, College of Science 
Director, Degree Program of Science 
(理學院副院長；應化系)

柯乃熒特聘教授
成大護理系
Nai-Ying Monica Ko
Distinguished Professor, 
Department of Nursing, NCKU

49NYCU Regine Lin

陳俊太特聘教授
應用化學系/理學院副院⾧
Senior Fellow HEA

江柏翰助理教授
生醫工程所
Fellow HEA

吳添立副教授
國際半導體產業學院
Fellow HEA

黃昱智副教授
電機工程學系

袁宇秉副教授
土木工程學系
Fellow HEA

蕭育源教授
生物科技學系
Senior Fellow HEA

研究、教學
我都行

愛因斯坦
哥倫布年輕學者

50NYCU Regine Lin
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FHEA - 生化暨分子生物研究所 郭津岑教授

“I felt this course extremely valuable since it inspired me to review 
my teaching practice and gave me a deeper understanding of 
fundamental and effective teaching concepts [K6]. Before taking this 
course, I always focused on how to teach students more, and how to 
organize the teaching materials effectively. However, since I started this 
certificate course, I have begun to use a variety of student-centered 
motivational activities and understanding students’ learning to structure the 
design of my course systematically (Ahmed, 2013) [K3, V3].“

SFHEA - 成大護理學系 柯乃熒特聘教授

"I enrolled in the Certificate in Learning and Teaching in Higher Education 
(CLTHE) Program in 2021. Through participation in the CLTHE program, I 
felt fascinated to learn new teaching and learning approaches (K6). 
Many lecturers and faculty conceptualized abstract concepts into in-
class activities that are aligned with learning outcomes. I learned to 
incorporate learning theories into course design and engage students 
in active learning in both offline and online environments (K2, V2).“

第四屆學員在申請書中提到CLTHE / Advance HE對他們在教學上的影響

52NYCU Regine Lin
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FHEA - 科技法律研究所 金孟華副教授

“In 2021-2022, I participated in the training session designed by the Certificate 
of Learning and Teaching in Higher Education National Yang Ming Chiao Tung 
University. Training was divided into three modules between September 2021 
and January 2022. Each module lasted four days. The most beneficial aspect 
of this training is understanding the fundamentals of teaching and 
learning, including concepts such as constructive alignment, a clear set of 
intended learning outcomes, and the use of evidence-based activities to 
improve learning effectiveness. In addition, the training program provided me 
with information that helped me reflect on some of my teaching values.”

FHEA - 成大外語中心 陳慧琴助理教授

I joined NYCU's Certificate in Learning and Teaching in Higher Education 
(CLTHE) program, and my teaching has been transformed with the 
knowledge of the UK Professional Standard Framework (K6). The 
framework has served as a valuable guide for me to improve teaching 
quality. The comprehensive set of professional standards and 
descriptors has shown me how each aspect of my teaching should be 
considered and aligned to ensure success.

53NYCU Regine Lin

國立陽明交通大學國際高教培訓暨認證
Certificate in Learning and Teaching in Higher Education (CLTHE)

NYCU
HEAT

“We will build on this work, creating capacity from within the University so 
that we can apply for accreditation for our own development programs and 
confer Fellowships ourselves. Our staff is key to this transformation, and I 
am so pleased in their response to our call to ‘Be the change we want to 
see’. Through their commitment, this development opportunity will empower 
them in their teaching, and I am absolutely confident we embed a culture of 
continuous enhancement in teaching excellence.”

54NYCU Regine Lin
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NYCU x 
Advance HE

International 
Cooperation

國際高教培訓活動花絮
We form HEA 
Communities of Practice!
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SUPPORT

WE

專業成⾧ Professional Development
自我實現 Personal Fulfillment
教學卓越 Learning & Teaching Excellence

62NYCU Regine Lin
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63

NYCU Regine Lin

大學教師社群
Teacher 
Communities 
of Practice

Of the Teachers
By the Teachers
For the Teachers
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Thank You!
陽明交大 林律君
reginelin@nycu.edu.tw

Please share your 
takeaways, comments, 
or questions in the chat.
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